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"<,{��.�� ... , THE CORPORATION OF THE UNITED TOWNSHIPS of HEAD, CLARA & MARIA 

AGENDA 

1. Call to Order and Moment of Silence

December 16th
, 2021 at 1 :00 p.m. 

Let us take a moment of silent reflection to contemplate in our own way the responsibility

we have to collectively use our skills and experience to ensure the mutual long-term

benefit of our Municipality and those we represent.

2. Traditional Land Acknowledgement
As we gather this morning (afternoon), I would like to acknowledge on behalf of Council
and our community that we are meeting on the traditional territory of the Algonquin
People. We would like to thank the Algonquin people and express our respect and
support for their rich history, and we are extremely grateful for their many and continued
displays of friendship. We also thank all the generations of people who have taken care
of this land for thousands of years."

3. Roll Call

4. Recital of the Municipal Mission and Vision Statements

5. Disclosure of Pecuniary interest & General Nature Thereof

6. Deputations/Presentations -

i. Megan Spencer - Green Burial Ottawa Valley

ii. Jim Gibson - Procedural By-Law concerns

7. Adoption of Minutes of previous meeting
• Council Minutes

i. November 18, 2021

• Library Board Minutes - October 12, 2021
• Recreation Committee Minutes - none

• Public Works Advisory Committee Minutes - none

8. Petitions and Correspondence

Information Only - (Please advise if you feel any item warrants further consideration)

i. NDMNRF -Approved Forest Management Plan

ii. Cheryl Gallant - New Horizons for Seniors Program

iii. Town of Georgina - Lack of Recycling Options

iv. City of Kitchener- Fire Safety Measures

v. City of Kitchener - Conversion Therapy

vi. City of St. Catharines - National Childcare Program

vii. AGCO - New Progressive Jackpot Raffle and Social Gaming Licence

viii. MECP- Noise Prediction Methods





THE CORPORATION OF THE UNITED TOWNSHIPS OF 

HEAD, CLARA & MARIA 
15 Township Hall Road 

STONECLIFFE, ONT ARIO, KOJ 2KO 

Phone: (613) 586-2526 I Fax: (613) 586-25961 E-mail: clerk@headclarama1ia.ca 

REQUEST FOR DEPUTATION 

Person Requesting a Deputation: -:S:-1 If/( G:I f3�µ 

Organization (if applicable): ---

Contact Information: Tel# 

Meeting Date Requested: 
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Have you been in contact with a member of staff with regard to this matter? 

Yes q;c:::, No c=::::, If Yes, provide name :_ec---'-ri'--'-Y-=a ...... G ....... "fi,_� __ _._/_�:....i' .S�, ...... .,.,.._.--6�V-"�-'--,_,1?_ 

I will have a presentation ... 

For Handout at Meeting *

PowerPoint **

Yes � No c==::, 
Yes c=::::, No c==::, 

(I will require use of a __ computer, __ projector, and __ screen.) 

* Handouts require six (6) copies to be provided to the Clerk prior to the meeting.
** PowerPoint is to be e-mailed to the Clerk's Office no later than 12:00 Noon on the Friday prior
to the meeting. Any speaking notes should be provided to Council for its record.







































































United Townships of Head, Clara & Maria Council 

Report to Council 
Type of Report 

Meeting Date Thursday, December 16, 2021 Report Date Wednesday, November 24, 2021 

Decision Required X I Yes I I No Priority X I High I I Low

Direction X I Information Only I Type of Meeting X I Open I I Closed

Report #21/12/16/1301- Veteran's Memorial 

Subject: Updating Veteran's Memorial 

Recommendation: That the names listed on the Veteran's Memorial be updated. 

Background/Executive Summary: 

The Veteran's Memorial was erected in 2005, through fundraising that the Library Board secured. In 2008, 

there was a request to the public to submit any names that were not included in the original plaque. Since that 

time, there have not been any updates made to the memorial. 

There have been Veterans who have come to reside in the municipality after the initial project, and 

subsequent request of update from the public was completed, who should be acknowledged and honoured on 

the memorial. 

Options: 

Council fund the update to the Veteran's Memorial. 

Council request support from existing community groups in having the Veteran's Memorial updated. 

Council create new committee to complete the Veteran's Memorial update. 

Council direct staff to find grant funding to have update to Veteran's Memorial. 

Financial Considerations/Budget Impact: 

Quote - minimum $700 plus HST; could be more depending on what size of plaque is chosen, amount of 

engraving etc. 

Enclosures: 

Head, Clara and Maria Veterans' Memorial Pamphlet 
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Corporate Policies. and Procedures 

DEPARTMENT: Human Resources POLICY#: 

HR-18 

POLICY: COVID-19 Vaccination Policy 

DATE: REV. DATE: COVERAGE: PAGE#: 

December 2021 All Employees 1 of 6 

POLICY STATEMENT 

The Municipality will take every reasonable precaution in the circumstances for the protection of 
workers from the hazard of COVID-19 as required by the Occupational Health and Safety Act, 1990 

("OHSA"). The Municipality endeavors to encourage, support and maximize COVID-19 vaccination in 
its workplaces, and recognizes it as a critical preventative and control measure. 

POLICY SCOPE 

This policy applies to all municipal employees, students, volunteers and council members at 
workplaces where the Municipality has any duties as an employer as defined by the OHSA. This 
policy covers the following content: 

• Proof of vaccination

• Non-vaccinated parties

• Accommodations

• Vaccine education

• Rapid testing

• Encouraging vaccination

• Enforcement

• Roles and responsibilities

• Privacy and confidentiality

• Amendments

POLICY DEFINITIONS 

Covered individuals includes all municipal employees, students, volunteers, and council members. 
COVID-19 is the infectious disease caused by SARS-CoV-2, a highly contagious virus. 
Vaccine(s) refers to a vaccine approved by Health Canada for use in Canada in relation to COVID-19. 
Vaccination refers to the administration of a vaccine to protect individuals from COVID-19. It may 
include the administration of one or more doses of a vaccine. 

Vaccinated refers to an individual who has received all recommended doses of a vaccine that is 
recommended or required with 14 days passing after receiving last vaccine. 

POLICY CONTENT 

1. Proof of Vaccination

Covered individuals who receive COVID-19 vaccinations are required to submit proof of vaccination
using the Ontario Ministry of Health receipt or equivalent. Proof of vaccination from covered
individuals can be securely submitted to the Clerk. First dose proof of vaccination for covered
individuals must be submitted by January 4, 2022, with second dose (if applicable) proof of
vaccination submitted by February 15, 2022. Any covered individuals that return to work at the



Corporate Policies and Procedures 

DEPARTMENT: Human Resources POLICY#: 

HR-18 

POLICY: COVID-19 Vaccination Policy 

DATE: REV. DATE: COVERAGE: PAGE#: 

December 2021 All Employees 2 of 6 

Municipality after January 4, 2022 must submit first dose proof of vaccination before their first day 

of work, and submit second dose proof of vaccination within six (6) weeks of submitting proof of 

their first dose. Any covered individuals that begin to work at the Municipality are required to 

submit proof of vaccination as a condition of hire. 

Vaccination status information, including vaccine type and the date, time, and location for each 

vaccine dosage, will be collected, used and disclosed pursuant to Municipality's Privacy of 

Information policy, the terms of this policy, and all applicable privacy legislation. 

Vaccination status information will only be collected, used and disclosed as required for the 

reasonable purpose of: 
• Health and safety planning and as a reasonable precaution to ensure the health and safety

of the workforce amidst a pandemic;

• Limited disclosure to Municipality clients as required by the terms of the service relationship

or when determined to be necessary and lawful by the Municipality; and

• Administering this policy.

A receipt of vaccination can be obtained by logging into the Ontario COVID-19 portal at 

https://covid19.ontariohealth.ca/. 

2. Non-vaccinated Parties

Covered individuals who do not submit proof of vaccination will be deemed non-vaccinated and will

be required to continue to follow additional safety protocols and measures consistent with Public

Health guidance. Those who are deemed non-vaccinated will be required to do the following as of

January 4, 2022:

• Complete Vaccine Hesitancy training; and

• Complete rapid antigen testing and submit the results to their Supervisor and an Employee

Health Coordinator on a weekly basis.

• Members of Council will be required to complete a rapid antigen test and submit the results

to the Clerk or designate within 48 hours prior to attending any in person municipal

function.

Non-vaccinated covered individuals will continue to comply with this policy, the restrictions set out 

in the Municipality's COVID-19 Guidelines, or as otherwise instructed by the Municipality, as the 

situation evolves in order to ensure their protection while at work. Management will determine 

when vaccinated parties are required to follow such safety protocols and to the extent necessary in 

the circumstances. Non-vaccinated covered individuals who have exemption from vaccination due 

to belonging to a prohibited ground may be eligible for accommodation. 
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3. Accommodation

The Municipality is committed to a workplace free from discrimination and harassment in

accordance with the Ontario Human Rights Code, 1990. The Municipality will provide reasonable

accommodation for covered individuals belonging to a prohibited ground under the Code, short of

undue hardship. Covered individuals who refuse vaccination due to personal preference do not

qualify for accommodation under the Code.

Covered individuals seeking accommodation must identify the specific prohibited ground they

believe exempts them from vaccination. Those who request accommodation must reasonably

participate in the accommodation process by providing information related to the relevant

prohibited ground, any limitations or restrictions that exist, and any remedies that may enable

accommodation. To discuss possible exemptions related to a prohibited ground, covered individuals

should contact the Clerk.

Acceptable medical documentation supporting a medical exemption from vaccination must be

provided by either a physician or nurse practitioner by January 4, 2022, and include:

• That there is a medical reason preventing vaccination against COVID-19; and

• The relevant time period related to the medical reason (i.e. permanent or time-limited).

4. Vaccine Education

The Municipality recognizes the importance of providing non-vaccinated covered individuals with

Vaccination Hesitancy training.

Covered individuals who are not vaccinated and do not have acceptable evidence supporting

exemption, will be required to complete Vaccine Hesitancy training by January 4, 2022.

This training addresses the following learning components:

• How COVID-19 vaccines work;

• Vaccine safety related to the development of the COVID-19 vaccines;

• Benefits of vaccination against COVID-19;

• Risks of not being vaccinated against COVID-19;

• Instruction on how to read and administer regular antigen point of care testing for COVID-19;

and

• Possible side effects of COVID-19 vaccination.

5. Testing

Covered individuals who are not vaccinated must abide by the most up to date Municipality or

Public Health requirements regarding testing and reporting. Starting January 4, 2022, covered non­

vaccinated individuals will be required to complete rapid antigen testing at their own expense, on

their own time and report the results to the Clerk, and on a weekly basis thereafter, prior to

3 of 6
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reporting to work. Council Members will be required to submit rapid antigen testing 48 hours prior 

to attending any in person municipal functions. Testing frequency may increase based on a risk 

assessment or if there is an outbreak or confirmed COVID-19 exposure in the workplace. 

A positive result with a rapid antigen point of care testing device is not a diagnostic result, and 

individuals who have tested positive must self-isolate, report results to the Clerk and arrange for 

follow-up with laboratory-based PCR testing to confirm the diagnosis. Covered individuals who test 

positive for COVID-19 are prohibited from entering the municipal workplace. 

The Municipality reserves the right to require regular mandatory rapid testing of covered 

individuals prior to January 4, 2022 if the public health situation evolves making this intervention 

necessary in order to ensure the health and safety of employees and the public. 

6. Encouraging Vaccination

To maximize vaccination rates for its workforce, the Municipality will, to the extent possible:

• Assist covered individuals by providing information on COVID-19 vaccination and locations

where COVID-19 vaccinations may be administered;

• Approve reasonable time off requests for covered individuals to access vaccination during

work hours with no loss of wages, wherever possible.

7. Enforcement

It is very important for our collective health and safety that we follow this policy. Covered

individuals who do not complete the following by January 4, 2022, or other required timelines in

this policy, will be placed on an unpaid leave of absence:

• Proof of first and second vaccination dose(s);

• Vaccine Hesitancy training;

• Submission of rapid antigen test results to the Clerk; and

• Request for accommodation due to vaccine exemption approved by the employer.

Employees placed on a general non-statutory unpaid leave of absence are subject to the General 

and Unpaid Leaves of Absences Policy, which outlines the impacts to employee benefit 

entitlements. 

If misleading or false information has been provided with respect to vaccination status, test results 

or accommodation, the Municipality may issue discipline in accordance with the Discipline and 

Dismissal Policy where necessary. 

Vaccination reduces the chance that you will get sick or infected if you are exposed to COVID-19. 

Workplace control measures reduce the chance of being exposed to the virus; COVID-19 vaccines 

do not replace these measures. 

I 
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An alleged breach of this policy or any other municipal; COVID-19 control measure or policy by a 

Council Member shall be treated as an alleged breach of the Council Code of Conduct. 

8. Roles and Responsibilities

The Municipality recognizes that we all play a role in upholding this policy. The following outlines

the various roles and responsibilities placed on all parties in the workplace.

The Employer is responsible for the following:
• Compliance with this policy, and all applicable legal obligations with respect to provincial

orders, occupational health and safety, human rights, privacy and other relevant legislation;

• Ensure protection of all covered individuals and take all reasonable precautions to this end;

• Establish, and review as required, all personal protective equipment requirements and

preventive measures needed to reasonably protect its workforce from COVID-19;

• Maintain the dignity, privacy and respect of all covered individuals on matters related to this

policy; and

• Provide Vaccine Hesitancy training available to all covered individuals who are required to

complete it.

Covered individuals are responsible for the following: 

• Comply with all aspects of this policy;

• Use all personal protective equipment required under this policy; and

• Follow all preventive and control measures set by the Municipality and Public Health with

respect to COVID-19.

9. Privacy and Confidentiality

• Information pertaining to medical contraindication, and/or confirmation with respect to any

other exemption granted will be collected and stored by the Clerk.

• Supporting documentation related to any non-medical request for an exemption will be

collected by the Clerk.

• This information will be used internally by the Municipality for the purpose of

administration of the policy, outbreak planning and management, workforce management,

scheduling and as otherwise permitted or required by law. It will be held in confidence,

securely stored and shared only as required to achieve these purposes.

• Staff should note that the Municipality may be required to collect and maintain statistical

information and, on request of the Office of the Chief Medical Officer of Health, may need

to disclose the statistical information to the Ministry of Health.
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• Any other disclosure in accordance with this policy will be de-identified and/or aggregated,

unless permitted or required by law (e.g., occupational health or public health reporting

etc.).

• Any questions about the collection, use or disclosure of this information should be directed

to Human Resources.

10. Amendments

The Municipality will review this policy and update it reasonably as required to mirror the evolving

nature of the pandemic, vaccine availability and government and public health authority direction.
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THE CORPORATION OF THE UNITED TOWNSHIPS OF 
HEAD,CLARA& MARIA 

BY-LAW NUMBER 2021-53 

BEING a by-law to provide for an interim tax levy on properties designated as 

residential, farmland, managed forest, pipeline, industrial and commercial and to 
provide for payment of taxes and penalty and interest of 1.25%. 

WHEREAS the Municipal Act, S. 0. 2001, c.25, section 317 provides that a local 
municipality, before the adoption of estimates for the year under section 290, may 
pass a by-law levying amounts on the assessment of property in the local municipality 
rateable for local municipality purposes; 

AND WHEREAS under section 317 the amount levied on a property shall not exceed 
the prescribed percentage or 50 per cent if no percentage is prescribed, of the total 
amount of taxes for municipal and school purposes levied on the property for' the 
previous year. 

NOW THEREFORE the Council of the Corporation of the United Townships of Head, 
Clara & Maria does hereby enact as follows: 

1. THAT an interim levy of 50% of the total rate for each property for 2021 be applied
to each property;

2. THAT this interim levy shall become due on the 28th day of February 2022;

3. THAT on all amounts of the interim levy, that are in default on the 2nd day of March,
2022, a penalty of 1.25% shall be added and thereafter interest of 1.25% per month
shall be added to outstanding taxes after the first day of each month;

4. THAT this By-Law comes into effect on the day of passage.

READ a first and second time this 15th day of December 2021. 
READ a third time and passed this 15th day of December 2021. 

MAYOR CLERK 




