THE CORPORATION OF THE UNITED TOWNSHIPS OF HEAD, CLARA & MARIA
AGENDA
November 21, 2022 at 1:00 p.m.

1. Call to Order and Moment of Silence
Let us take a moment of silent reflection to contemplate in our own way the responsibility
we have to collectively use our skills and experience to ensure the mutual long-term
benefit of our Municipality and those we represent.

2. Traditional Land Acknowledgement
As we gather this morning (afternoon), | would like to acknowledge on behalf of Council
and our community that we are meeting on the traditional territory of the Algonquin
People. We would like to thank the Algonquin people and express our respect and
support for their rich history, and we are extremely grateful for their many and continued
displays of friendship. We also thank all the generations of people who have taken care
of this land for thousands of years.”

Roll Call
Recital of the Municipal Mission and Vision Statements

Disclosure of Pecuniary Interest & General Nature Thereof
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Deputations/Presentations

i. Municipal Advisors: Lisa Harvey, Peter Sizov and Sofia Sheikh
Ministry of Municipal Affairs and Housing

a) Role of Council, Councillor and Staff
b) Accountability and Transparency

c) Meetings

d) Municipal Government

€) Municipal Organization

f) Changes to Council Composition

g) Council as Lawmakers

h) Exercising Municipal Power

7. Questions and Answers
8. Confirmation of Proceedings By-law

9. Adjournment
Note* Alternate formats and communication supports are available on request.

HCM Mission: At your service; working effectively to bring together people, partnerships and
potential for a strong, connected community.

HCM Vision: Providing a healthy, connected, and sustainable community teeming with
possibilities for our citizens now and into the future.




