Townships Of Head, Clara & Maria
Reserve Funds - 2014

1 To 2014 Budget | From 2014 | To During 2014 | From During | To- 2014 year | From - 2014 year| : = o .0 0 Direction
Type of Reserve Fund (+) Budget {-) {+) 2014 (-} | endsurplus{+}| endsurplus(-} | 18-3'?-‘?& 2014 Reguired
Reserve Holdings
New Year's Eve Reserve {Added 21-02-2014) S 1,093.88
Transition Fund (Added 10-17-2014} $  50,000.00
Elections Fund (Added Dec 10-2012) -5 4,000.00

Contingencies

Working Capital

Emergency Vehicle

Physician Recruitment

IT {Office Technology}

Parks & Recreation

Fire Suppression Contract Costs - Future
Emergency Management

0015 14,000.00

Succession Planning
Disposal Sites - maintenance/replacement

5
5
]
5
5
5
5
8
s
S
$
s
5
S
Disposal Sites - Vehicle S
5
S
$
s
5
$
s
$
$
$
5
5
]

53 BGG.BD:

139 3.5(} {m
- 132,100.00:
. ;-so,eac.-ao'
. 26,000.00
2200000 $ 5,000.00
o 11,000.00 S 4,000.00

tandfill Closure
Deux Rivieras Site - post closure

Bissett Creek Site -Post closure
Stonectiffe Site - post closure

Roads - Capital
Roads - Truck
Roads (Peferred Revenue)

1200000 | S 2,000.00
22 25,000.00

Gravel Crushing

¥

Facility Management (Hali/Office upgrades} L

Office Technalogy - Office Equipment Replacerf & ~107777,000,00 | S 5,000.00

Garage Replacement/Repair 122,000, R 10,000.00

Hall-Office Replacement/Repair -532,000.00 :
1,045,572.24 | 5 1,858,660.00

Totals '948,478.36 | $ 40,000.00 {-$ 4,000.00 | § 1,093.88 | § . $  60,00000 |5 -
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Type of Fund
Operational
Contingencies
Working Capital
Emergency Vehicle
Physician Recruitment
Office Technology
Recreation infrastructure
Fire Suppression
Gravel Crushing - roads
Emergency Management
Succession Planning
Capital
Disposal Sites - maintenance/replacement
Disposal Sites - Vehicle
Landfill Closure
Post Closure - Deux Rivieres Site
Post Closure - Bissett Creek Site
Post Closure - Stoneclifie Site
Roads - Capital
Roads - Truck
Facility Management {Hall/Office upgrades)
Office Equipment & Furniture
Garage Replacement/Repair
Library
Deferred Revenue

Reserve Funds Definition
Purpose or Definition

For all departmenis - unexpected costs and expenses

To provide funds for operations until taxes are received in the new year

For municipalities pro-rated share of the autc-extrication vehicle used by DR, LH and HCM
For future expenses related to recruiting and maintaining physicians in our area

For eveniual repiacement of computer hardware and software in office

For recreation infrastructure maintenance - repair of boat launches, Park improvements etc.
Was to be used for contingency in busy vears

To provide for crushing of gravel for municipal road use - usually required every 6 years or so
To provide for additional equipment (communications) or large scale exercise

To provide for job shadowing and consuliing services for staff replacement

To provide for major maintenance and eventual replacement of sites
replace disposal site vehicle

Closure costs for all three sites

post closure - $35,000 needed based on 2008 audit statement

post closure - $139,350 needed based on 2008 audit statement
post closure - $149,810 needed based on 2008 ausit statement
Special roads capital projects - major roads repairs, culvert replacements etc.
vehicle replacement

electrical, plumbing, heating, roofing etc.

large item office equipment and furniture repiacement - photocopier
large capital projects to repair/replace the municipal garage

Library reserves in consolidated financial stalementis

(Gas Tax & Special Grants that have certain criteria to meet
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8 [Machinery & Equipment 13 — o066 1264057 | - |820137.74| 5204883 [82.65763 18 2 S T §
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10 |Road Surface - R - 18 - - - . ; 57 | §27,009.20
11]Road Bed _ : —— 29 21847 213 173040705 | §62.053.50 | 55,894.40 | $2,667.63 | $10.708.00 [ $49,526.73 $201614]9282027 |3
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4 ##= The Corporation Of &=  The Corporation Of The United Townships Of Head, Clara & Maria - Asset Management Departmental Totals

3 Departmental Names 2014 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037

y

5 |Buildings $ - 1% - 1% - 18 - 13 4092908 - % 00680718 - |$ - 1% BE - | $15510.98

6 |Parks & Boat Ramps $ - 18 - 18 S - 18 - 18 o - 18 - |3 i ) - 18 - 18 .

7 {Environmental $ - $2078653 | 8 - $ - $ - 52551018 | § - $ - $ 961044 |8 - $ 841699 | % 6,391.89

8 |Machinery & Equipment | § - 1% 169466 | $28960.09 | $57,540.80 | § - 18 . ]$14,390.66 | $64,083.95 | $ - 1% - 15 9051848 2277.48

Culverts $ TT1S682381 | $12,512.00 | $10,909.26 | $23.735.85 | § 5.771.74 | $ 5,864.37 | $23,033.07 | $70,038.28 | $39,031.06 | $47,131.55 | $29,570.05

10 {Road Surface $ - 18§ - 13 - 18 - 1% - 1% - 1% - 1% - 18 - |8 - 13 - 1% -

11 |Road Bed $ B E - $ - 18 - 13 - 1% IR E L - 1% Rk R EEENE L -

12 |Year-End Totals $ T 1$38,304.99 | $41,481.00 | $68,450.06 | $27,828.85 | $31,281.93 | $29,323.10 | $88,017.02 | $79,648.73 | $39,031.06 | $64,600.38 | $53,750.39




B001510300 Municipal Office, Hall and Library % 207,878 0.54
Municipal Building - New Roof 2002 50 $ 76,093 0.76
Hall - Renovations 2011 50 $ 399,568 0.94
B001510300 Hall - New Furnace 2013 25 $ 25,470 0.98
Hall - New Doors 2007 25 3 5327 0.72
Office - Renovations 2012 50 3 48,466 0.96
BM000101-1 Veteran's Monument 2006 60 3 6,134 0.87
B8M000101-2, 3 Veteran's Monument - Additions 2008 50 $ 4,975 0.88
| BO11510300 Municipai Garage 1973 100 $ 110,621 0.59
Garage Lined with Galvanized Metal 2012 . 25 3 7.859 0.92
Municipal Garage - New Roof 2009 50 3 58,543 0.90)
Municipal Garage - Upgrades 2010 50 3 64,673 0.92
Parking Lot Paved 2004 50 5 6,048 0.80}
B001510303 Security Sysism 2004 10 $ 2,551 0.00j

The Corporation of the United Townships of Head, Clara Maria Asset Management Plan
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S0 [ S0 ] 50 [ §0 | 50 [$4,003 [ 50 [$9,068] $0 [ $0 | $0 [ $0
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To 2015 Date Annual
Type of Reserve Fund Budget (+) Required Comments Amount to be
Transferred
Reserve Holdings
New Year's Eve Reserve (Added 21-02-2014)
Transition Fund {Added 10-17-2014)
Elections Furd {Added Dec 10-2012) 2018 S 1,334.00
Contingencies Current
Working Capital Current
Emergency Vehicle 2,500.00 No specific goal
Physician Recruitment 5 10,000.1 Current
IT (Office Technology) 0. : 2017 S 2,000.00
Parks & Recreation .00 § 14,000.00 | $° No specific goal
Fire Suppression Contract Costs - Future o b Current
Emergency Management S Current Contingency
Succession Planning g Current $  3,148.00
Disposal Sites - maintenance/replacement 5 Current $ 3,000.00
Disposal Sites - Vehicle 235,91 & 2023 S 3,346.00
tandfilt Closure 160.00 2030
Deux Rivieres Site - post closure 5 2,100.00 | Current Might be used for ot § 400.00
Bissett Creek Site -Post closure 3 0,000.00. 5 2030+ $  1,667.00
Stoneciffe Site - post ciosure -26,000.00: 2030+ $  2,600.00
Roads - Capital 4 4S5 500000 s No specific goat
Roads - Truck $ 1S 4000005 2019 $  6,500.00
Roads (Deferred Revenue) § 0 5
Gravel Crushing $7:n 001$ 2000008 2016
Facility Management (Hall/Office upgrades} {8 . K Current $ 15,000.00
Office Technology - Office Equipment Replacer $° 5 1% 500000 |5 Current  {Contingency 5 -
Garage Replacement 5 )4 S 10,000.00 |55 2040+ Current 5 320.00
Garage Repair : e 2040+ Replacement s 9,600.00
Hall-Office Repair/Maintenance S 20,000:00 Current  [Contingency $  30,000.00
Hall-Office Replacement $ $ 112,600.00 2050+ $  22,500.00
Totals $ 94847836 | $ 70,000.00 | $1,075,572.24 $ 101,415.00
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