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Municipal Governance Training for
Council and Staff

(AMCTO encourages Municipal Management
staff to attend this workshop with elected officials
from their Municipaliies)

The foundation of any
successful municipality is when
councl and staff understand,
support and work together in a
comprehensive and
professional way while leading
the administration in implementing timely decisions,
connecting with all stakeholders, and engaging its
residents.And # is precisely here that one of the greatest
areas of improvement within municipalities is seen: betwaen
Caouncit and siaff, within shared areas of work, within models
of service delivery for both Council and staff.

This pioneering workshop will equip you with tpols and
technigues lo dramatically increase the value of your
municipat organization by fostering excellence in
administration, identifying and addressing potentiai
conflictual areas between staff and councit unique o their
roles and informing you on successful governance medeais
employed by municipaliies. This hands on workshop will
nelp you develop a keen understanding on how and when (o
use these leadership tools to enhance your municipality.

This unique interactive session will touch upon systemic
issues of governance, areas of specific confiict resciution
and appraaches to avold repeating common problerns of
govemance.

What You Wil Leamn

s Many different governance models, best practices of
both the political and adminisirative siaff roles and
responsibilities of elected official, the senior
managemeni feam and staff

How best to establish and effectively maintain those
roles

tdentification of shared responsibiiity and common
alements causing confiict

How to apply proven dispute resolution techniques to
resolve issues and create a pofitically and
operationally sound cfimate of mulual respect
identification of tools that enhance undersianding fo
resolve conflicts: tools such as strategic planning,
goals setting, organizationat performance
measurement, performance appraisals and codes of
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Upcoming Sessions;

Apt 4-13- Belleville-Deadina fo regisier Mar 28
Holilay Inn Express Hotel & Suites

291 Morth Front Street

Bellewilie, ON K8F 3C3

613-942-1200

Apr 8-1§- Brockville-Deading fo regisior Mar 28
Brockviig Fire Hall

360 Laurier Bivd,

Brockvillel Ontario K6V 7J6

Welland Civic Square
80 East Main Street

Welland, ONY.38 3X4
GO5-735-1704

May 10-13- THunder Bay-Dzading t regisier May 2

Vicloria inn.
BSE W Arthir Slreet

Thunder Bay, GN P7E 5RS
8O7-577-8481

May 13.13. Chatham-Dsacdine fo register May ¥
Park Ave Busingss Cenire

25 Creek Road
Chatham, ON NyM 53
519-360-1998

ount Log Un

' Go.

May £2-13- Owen Bound-Deadfine fo register May 14

Best Westem Ing. on the Bay
1800 2nd Ave. Eﬁst

Owen Sound, ONENGK SR1
519-371-8200

May 2713+ Mark}nam{}ea{ﬁf;'}e o register May 1
Haliday Inn and Sgites

7095 Woodbing Ave

Markham, ON L3RU1A3

905-474.0444 %

aay 31.13- Sﬁdbuéy'u&a"ieﬂ”é i register May 23
Howard Johnson PE%za Hotel

50 Brady Street |

Sudbury , ON B3E 1?8

705-675 - 58G2

£
[
Workshop Time:
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conduct
» How o proactively take ownership and lead in a world 9:30am—4: 30pm with registration--g:00am
of constart change and challenge
About the Trainer.

Who Should Attend:
Kelly G. Yerxa, B.A, LL.B,, LL.M., C.S. is the Deputy City
« CAQ's and Senior Leadership Teams Solicitor, Planning, Development, Real Esiate and Litigation
« Councii members for the Gity of Mississauga. She has over 25 years of
o Any municipal staff or elected official interested in experience in the areas of administrative, municipad,
understanding governance models and the role those planning and development law since her call to the Ontario
models play in working toward a more cohesive Bar. Kelly is a Ceriified Specialist in Local Government and
council-staff relationship and municipai functioning Land Lise Planning and Development Law by the Law
Society of Upper Canada. She recelved her LLM.
Faops: {Muricipal Law) from Cegoode Hall Law Schodd in June
2009. Keily is a Past Chair of the Ontario Bar Association’s
MEMBER PRICE* Municipal Law Section and current Vice Chair of the
$326.5¢ ($283 + $37 .57 HST) Canadian Bar Association’s National Municipal Law
Section.

NON-MEMBER PRICE™

Muricipal & Tramin Council and Sta
$360.47 (3319 + $41.47 HST) unicipal Governance Traming for Councll and Staff

Fegistration Form

Ad i
Prices include Materials, Refreshments & Lunch; {Adobe PDF Fie}

HST # R106732938

*In order to take advantage of the member price, the persen
attending the workshop must be an AMCTO member.

“**To verify  your municipality is entitled o vouchers, go to
our ‘online registration’ page @ www.amcto.com

Parsonat Information Protection Policy: This information is cofieclad in
accordance with ihe provisicns of the AMGTO's Personal information
Protection policy for the gurposes of pracessirg your registration and matenal
delivery. Thia information is not shared, sokf or distrituted and is maintained in
1 corfidential ang secure manner. Farther information about this poficy is
available on the AMCTO website at www . amicto. cam

Refund Policy: Alt cancellations must be confirmad (o AMCTO in vilting. A
refund favy of 356,50 dncludes H3T) will be applied to 38 cancelations
receivad up 1o seven(?) business days prior o i event, Refunds are not
granted for cancedations made within 8 days o fess of the svént date
Cancelled registrations will aiso forfelt (he special rebate

Disciaimer: AMCTO resefves the right to decling registration based on
proprietary iformationimatertai being presented al this session, and for other
reasens such as copyright issuss. We will sndeavour te make suie alt
scheduled svents fake place, bul AMCTO reserves the right to aller, change or

cancet dates, verles and workshops, for any reason

Wishsite Personal Idonnation Poigy
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